
Discover ing a  Fir e- “Fire, Fire, Fire”

Em er gency Oper a t ing

Com m u nica t ion 

Per son Discover ing 

Fir e

Follow  u p 
a ct ions .

Fir st  R esponder

[Sta ff ]

Other  
r esponder s

Check  Lis t

R a dio:
All Station's, 
All Station's, 

“Fire, Fire, Fire” 
+ Location x 2.

R a ise the 
a la r m : Sound 

the fire alarm (if 
fitted)

Shout : 
“Fire, Fire, Fire” x 2

Eva cua te f r om  
building:

Escort customers 
to the nearest Fire 

Assembly Point.
Do not  enter  a  
building a lone.
If  LPG Ga s  sta y 
upw ind of  f ir e.

Dia l 999. 
Ask  for  Fir e 

B r iga de. I f  LPG 
Ga s  involved 
sta te this  a t  
t im e of  ca ll.

Pr epa r e B r ief  for  
LAFB :

M iss ing people
Loca t ion f ir e

H a za r ds

Assum e Contr ol 
a s  “Fir e M a r sha l”

Liaise with 
affected 
groups.

Stubber s  
Adventur e Centr e,  

Ock endon R oa d, 
U pm inster ,  Essex ,  
R M 14 2TY. 01708 

224 753.

Debrief 
affected 

staff.

Esta blish 
Fir e 
ex t inguisher  
holding a r ea .

Cr ow d contr ol 
onlook er s .

As  dir ected by 
Fir e M a r sha l

Sta r t  
incident  
r ecor d: 

Timings, staff 
involved, fire 

location.

Outcome 
for 

affected 
staff?

Future plot 
changes as 
required.

Plot  a nd 
pr ogr a m m e 

cha nges :
Remove affected 

staff if needed and 
edit plot as 
required.

Ensur e Fir e B r iga de 
ha ve been ca lled.

If  LPG Ga s  involved - 
Set  ex clus ion zone of  

a t  lea st  100 m eter s

Appoint  s ta f f  
m em ber s  to m eet a nd 

dir ect  Fir e B r iga de. 
Conta ct  Senior M a na gem ent .

Conf ir m  a r ea s  of  
a f fected buildings  

ha ve been sea r ched 
(If possible)

Ensur e a ll custom er s  
on s ite a r e 

a ccounted for  (w her e 
poss ible)

Head count against 
disclosure forms.

Part 1 completed by 
relevant staff. DGSC 
begins investigation 

including photos and 
any equipment taken 

out of service.

Ensur e Fir e  H a za r d 
da ta  ca r d pa ssed to 

Fir e  Off icer  on a r r iva l

Check  B uilding: 

Clea r  of  People ?

Sour ce of  Fir e ?

Meet LAFB
[Open Gates]



Fir e H a za r d Da ta  ca r d

Em er gency Oper a t ing

See location map overleaf

Diesel Tank

Staff Caravans

Orchard Camp

Walled Garden

Petrol Tank area

Gas cage - Behind 
containers

B u ilding / Ar ea

Boat Shed - NE Corner

Boat shed - South Side 
(Boats & Jet ski’s)

Boat Shed - NW Corner - 
Workshop

• Aqueous Parts washer
• May contain vehicle (s)

2 x 26.1Kg Propane cylinders.

H a za r d

• Air compressor
• 4 tonne hydraulic vehicle lift
• 4 Quad bikes - fuelled.

• Containing up to 3000 litres Red diesel.

• Green Tank - Up to 1950 litres of UNL petrol. • 
Red Fuel store - Up to 8 x 20 litre petrol cans.

• Containing up to 20 x 26.1Kg Propane cylinders.

• 2 x 26.1Kg Propane cylinders. 

• 4 x Caravans - 2 x 26.1Kg Propane cylinders plus 
2 x 26.1Kg Propane cylinders - all chained to fixing 
points.

• 5 x Jet ski’s 50 Ltr petrol tanks • Master craft ski boat 
50 Ltr Petrol tank,



Site m a p

Em er gency Oper a t ing pr ocedur e:

LPG 
Cage

Orchard 
Camp

Walled 
Garden

Diesel 
Tank

Petrol 
Tank

Boat 
shed

Staff Caravans

All Propane cylinder locations are marked on map with a:



Fir ea r m s or  W ea pons a tta ck

Em er gency Oper a t ing pr ocedur e:

TELL

R U N

H IDE

ALER T

Atta ck er  or  incident  
in  loca l a r ea

Atta ck er  or  incident  
on Stu bber s  s ite

Init ia te 
Centr e 

Lock dow n

Close a nd m onitor  
f r ont  ga te

Turn your phone to silent and turn 
off vibrate. Turn off your radio. 
Barricade yourself in if you can.

Taking your Adventurers with you, 
Run to a place of safety. If there’s 

no-where to go, then...

Tell the Police by calling 999 when it 
is safe to do so.

ALER T - other s  by shout ing or  
r a dio If possible, state location and 

number of attacker(s)

All Adventur er s  
to sa fe a r ea s  

w ithin gr ounds

Senior  M a na ger  
to dir ect  s ta f f  

to obser ve 
entr y points  to 

s ite.

Def init ion of  a  SAFE AR EA:
An enclosure, area or 

building where an individual or 
group is able to hide 

from an attacker. The safe area 
must have a number 

of alternative routes for exit 
to safety. Any area where 
a group or individual may 

become trapped is not a safe 
area. It is acceptable to hide in 
woodland or make your way 

out of the boundary to adjacent 
land.



U r gent  a ss ista nce,  a ppr oa ch w ith  
ca u t ion Code Bla ck

Em er gency Oper a t ing pr ocedur e:

Docum enta t ion

In it ia l 
Act ions

Follow  u p 
a ct ions .

Fir s t  
R esponder

Attending 
sta ff

Check  lis t

R a dio:
All Stations, All 
Stations, Code 

Black at location, 
Code Black at 

location.

DO N OT 
APPR OACH  TH E 

SITU ATION  
w ithout  suppor t  
a nd or  dyna m ic 

r isk  a ssessm ent .

Sta r t  incident  r ecor d: 
Timings, staff involved.

Go to scene but 
remain a safe 
distance away.

Ca ll Police if : 
Physical threat to 

staff or 
Adventurers or 

criminal damage.

R espond to ca ll 
“Acknowledged, 

on route.

DO N OT 
APPR OACH  TH E 

SITU ATION  
w ithout  suppor t  
a nd or  dyna m ic 

r isk  a ssessm ent .

Liaise with 
affected 
groups.

Debrief 
affected 

staff.

As dir ected by 
DGSC.

Sess ions  
in  the vicinity : 
Be prepared to 

move to another 
location.

DO N OT 
APPR OACH  TH E 

SITU ATION  
w ithout  suppor t  
a nd or  dyna m ic 

r isk  a ssessm ent .

Plot  a nd pr ogr a m m e cha nges : 
Remove affected staff if needed 

and edit plot as required.

Outcome 
for affected 

staff?

Go to scene but 
remain a safe 
distance away.

Ca ll Police if : 
Physical threat to 

staff or 
Adventurers or 

criminal damage.

Future plot 
changes as 
required.

R espond to ca ll 
“Acknowledged, 

on route.

DO N OT 
APPR OACH  TH E 

SITU ATION  
w ithout  suppor t  
a nd or  dyna m ic 

r isk  a ssessm ent .

Part 1 completed by 
relevant staff. DGSC 
begins investigation 

including photos and 
any equipment taken 

out of service.



Incident  - Ass ista nce or  M a na gem ent  decis ion 
r equ ir ed.

Em er gency Oper a t ing pr ocedur e:

In it ia l 
Act ions

Du ty 
Coor dina tor  

Follow  u p 
a ct ions .

Fir s t  
Collea gu e 
on Scene

Attending 
sta ff

Du ty 
M a na ger

Part 1 completed 
by relevant staff. 

Relevant Coordinator 
begins investigation 

including photos and 
any equipment taken 

out of service.

R a dio: “Delta 1, 
Delta 1 / Golf 

1, Golf 1 this is 
..... “assistance 

required” at 
location, over.”

Tr y to k eep 
involved pa r t ies  
a t  the loca t ion 

if  poss ible.

I f  dur ing a  
sess ion: Stop 

activity session.

Ca ll Police if : 
Physical threat 

to staff or 
Adventurers or 

criminal damage.

R espond to ca ll 
“Acknowledged, 

on route.

Pr oceed to scene 
im m edia tely .

Consider  
s itua t ion a nd 
a ppr opr ia te 

r esponse.

Liaise with 
affected 
groups.

Debrief 
affected 

staff.

Ass ist  a s  
dir ected by 
M a na ger  on 

scene.

Outcome 
for 

affected 
staff?

Future plot 
changes as 
required.

Ca ll Police if : 
Physical threat 

to staff or 
Adventurers or 

criminal damage.

R espond to ca ll 
“Acknowledged, 

on route.

Pr oceed to scene 
im m edia tely .

Consider  
s itua t ion a nd 
a ppr opr ia te 

r esponse.



Infor m ing N ex t  of  K in  (N OK )

Em er gency Oper a t ing pr ocedur e

Follow  up: Conta ct  Gr oup Lea der  / N OK  / IP  to enquir e of  IP  pr ogr ess . Com plete r equir ed pa per w or k  a nd a ct ion.

W ha t ’s  ha ppened?

Guida nce on w ha t  to sa y .. .

Fa ta lity

Senior  M a na ger  

Follow  M a jor  
Incident  / 

Fa ta lity  EOP.

N ot if ica t ion 
of  N OK  to be 

decided by Police

H ospita lized

N OK  infor m ed 
im m edia tely .

School or  Gr oup

Gr oup Lea der  / 
Tea cher . 

&
Duty Guest  Ser vices  

Coor dina tor

R etur ning 
hom e

B DP or  Adventur e 
Ex per ience

Duty M a na ger

Conta ct  N OK  to 
r equest  collect ion 

or  infor m  N OK  
tha t  a dventur er  is  

on r oute hom e.

SM ASH

SM ASH  
Coor dina tor

Cont inued 
w ith sess ions

N OK  infor m ed a t  
end of  da y.
N OK  to s ign 

Fir s t  a id for m  
/ H ea d injur y 

not if ica t ion issued 
if  a pplica ble.

R esponsibility  for  a ct ion .. .

State facts, don’t make assumptions.

Sta te w ha t  ha s  ha ppened:
E.G: “IP has fallen off a Banana boat and is experiencing back pain Sta te w ha t  is  ha ppening:

IP is feeling unwell and has asked to go 
home.”

Sta te w ha t  is  ha ppening:
E.g: “An ambulance has been called, once we 

know which hospital they will be attending we 

will let you know
Name the adult who is accompanying IP.

”Sta te w ha t  a ct ion is  needed:

E.g: “Would it be possible to come and collect them please?” 

Note: Does the NOK have access to transport 
to meet the IP?

If no can we assist with this?

Is that .........................?” (NOK name) “Hello, I’m ............... from Stubbers Adventure Centre. I’m ringing to tell you that .....IP name....”



Lost  child

Em er gency Oper a t ing pr ocedur e:

Com m unica t ion

In it ia l 
Act ions

Follow  u p 
a ct ions .

R esponding  
s ta ff

Du ty 
M a na ger

Infor m  Duty 
M a na ger

Sta y w ith 
Lea der  / pa r ent   
unt il som eone 

r elieves  you.

Assist Group 
leader to sea r ch 

im m edia te 
vicinity .

Ta k e descr ipt ion 
of child including 

last known 
whereabouts. See 

page 2.

Part 1 
completed 
by relevant 

staff.

As dir ected 
by Duty 

M a na ger .

Sta r t  incident  
r ecor d:

Timings, staff 
involved, Group 

name, child’s 
description.

Liaise with 
affected 
groups.

Debrief 
affected 

staff.

Plot  a nd 
pr ogr a m m e 

cha nges :
Remove affected 

staff if needed and 
edit plot as required.

Outcome 
for 

affected 
staff?

T10 to T30:
Coor dina te sea r ch  

Through zoning the centre.

Future plot 
changes as 
required.

Tim e (M inutes) 
T0 to T10:

Sea r ch com m on pla ces  
(Toilets, shelters, play park, accommodation)

T-30 plus :
Call Police.

(Call earlier if evidence suggest foul play or if 
you believe Adventurer has left site.)

Com m u nica te W ith  All Sta t ions :

[See over  lea f ]



The follow ing infor m a tion to be pa ssed in  clea r  speech over  the r a dio:

Lost  child Infor m a t ion

“All Stations All stations…Standby Found  Child 
Report………………………[pause]

“All Station , all stations Found child report 
follows:

Found Child……Description: [Boy /  Girl]   [Age] 
[Name] or [Wearing]

[Current Location]

[Mum,Dad, Carer, leader etc] [Name] Last Seen







Fou nd child

Em er gency Oper a t ing pr ocedur e:

Com m unica t ion

In it ia l 
Act ions

Follow  u p 
a ct ions .

R esponding  
s ta ff

Du ty 
M a na ger

Infor m  Duty 
M a na ger

Sta y w ith Child 
unt il som eone 

r elieves  you.

Assist Child to 
find Parent.

Ask  child na m e 
a nd w her e la st  

seen pa r ent

Part 1 
completed 
by relevant 

staff.

As dir ected 
by Duty 

M a na ger .

Sta r t  incident  
r ecor d:

Timings, staff 
involved, Parents 

description

Liaise with 
affected 
groups.

Debrief 
affected 

staff.

Plot  a nd 
pr ogr a m m e 

cha nges :
Remove affected 

staff if needed and 
edit plot as required.

Outcome 
for 

affected 
staff?

T10 to T30:
Coor dina te sea r ch  

Speaking to all Adults / Leaders

Future plot 
changes as 
required.

Tim e (M inutes) 
T0 to T10:

Sea r ch com m on pla ces  
(Toilets, shelters, play park, accommodation)

T-30 plus :
Call Police.

(Call earlier if evidence suggest foul play or if 
you believe parent  has left site.)

Com m unica t e “Found Child” t o a ll st a t ions



LPG Ga s  B ott le Su spected Lea k

Em er gency Oper a t ing pr ocedur e

Off ice

In it ia l 
Act ions

Esta te 
M a na ger  
Follow  u p 

a ct ions .

Du ty Es ta te 
Coor dina tor

If  unsur e 
or  

unsa fe to tur n 
off .

B e 
pr epa r ed 

to: Dial 999. 
Ask for Fire 

Brigade.

Ca ll Calor gas 
emergency 

im m edia tely  
03457 444 999

If  sa fe to tur n off .  
Turn off valves 

ensuring there is a 
safe escape route.

Eva cua te Ar ea : 
Escort customers to the 

nearest Fire Assembly Point. 
Vent ila te a r ea  if  indoor s . 

Sta y upw ind of  a r ea .

DGSC 
Liaise with 

affected 
groups.

Stubber s  
Adventur e Centr e,  

Ock endon R oa d, 
U pm inster ,  Essex ,  
R M 14 2TY. 01708 

224 753.

Debrief 
affected 

staff.

N otify  Facilities 
Manager 

immediately.

Set  ex clus ion 
zone of  a t  lea st  

100 m etr es .

Sta r t  
incident  
r ecor d: 

Timings, staff 
involved, fire 

location.

N otify  Calor 
Gas emergency 

service for advice. 
03457 444 999

R a dio Duty 
Esta te 

Coor dina tor .

Outcome 
for 

affected 
staff?

Future plot 
changes as 
required.

Avoid conta ct . 
LPG can cause 
cold burns. (PPE 
should be worn)

Ca ll 999 if  you 
ha ve a ny f ir e 

r ela ted 
concer ns .

Plot  a nd pr ogr a m m e 
cha nges :

Remove affected staff 
if needed and edit 
plot as required.

Set  ex clus ion 
zone of  a t  lea st  

100 m etr es  
w hile Ga s  
disper ses .

Part 1 completed 
by relevant staff. 

Estate Manager begins 
investigation including 

photos and any 
equipment taken out 

of service.

O R



M a jor  Fu el spilla ge 

Em er gency Oper a t ing pr ocedur e:

Off ice

In it ia l 
Act ions

Esta te 
M a na ger  
Follow  u p 

a ct ions .

Fir s t  on  
Scene

Attending 
sta ff

Du ty Es ta te  
Coor dina tor

Ta nk er  dr iver  
to shut  of f  

deliver y hose. 
(If not already 

done.)

R a dio:
“All Stations, All 
Stations, Code 

Blue at location, 
Code Blue at 

Location”

Deploy spill sock s  
a nd a bsor bent  

m a ter ia l to:
1. Prevent spill 

going into water 
courses.

2. Absorb split fuel.

I f  
r equested. 

Dia l 999. 
Ask  

for  Fir e 
B r iga de.

M a na ge a ny 
onlook er s . 
N O N a k ed 

Fla m es .

Ass is t  with clean 
up.

Deploy Fir e 
ex t inguisher  as a 

precaution.

Debrief 
affected 

staff.

Stubber s  
Adventur e Centr e,  

Ock endon R oa d, 
U pm inster ,  Essex ,  
R M 14 2TY. 01708 

224 753.

Ass is t  with clean 
up.

Sta r t  
incident  
r ecor d: 

Timings, staff 
involved, fire 

location.

K eep bysta nder s  
a w a y.

Contact London Fire 
Brigade Petroleum 

division 0208 555 1200 

M onitor  
s itua t ion.

Plot  a nd pr ogr a m m e 
cha nges :

Remove affected staff 
if needed and edit 
plot as required.

Conta ct  sa fety K leen to dispose of  
a bsor bent  w a ste a nd Petr ol f r om  the 

sum p 01268 543 324

Part 1 completed 
by relevant staff. 

Estate Manager begins 
investigation including 

photos and any 
equipment taken out 

of service.

I f  concer ned a bout  pollut ion t o w a t er  
cour ses  ca ll Envir onm ent  Agency Incident  

suppor t  
0800 80 70 60

Appoint  sta ff  
m em ber  to m eet  

Fir e  B r iga de a nd 
ha nd Fir e  H a za r d 

da ta  ca r d to Fir e  
Off icer  on a r r iva l

I f  concer ned 

a bout  s ize of  spill 

or  f ir e  r isk . 

R equest  Off ice to 

ca ll Fir e  B r iga de.



M a jor  incident  or  Fa ta lity

Em er gency Oper a t ing pr ocedur e:

Com m u nica t ion

In it ia l 
Act ions

Follow  u p 
a ct ions .

Du ty 
M a na ger

Sta r t  
incident  
r ecor d: 

Timings, staff 
involved, fire 

location.

Liaise with 
affected 
groups.

Plot  a nd pr ogr a m m e 
cha nges :

Remove affected staff 
if needed and edit 
plot as required.

Debrief 
affected 

staff.

I f  not  a lr ea dy ca lled. Dia l 999 for  the Police.

Ensur e sa fety of  other  Adventur er s  a nd sta f f  on s ite.
Act ivity  a r ea  closur es  a s  dir ected by Senior  M a na gem ent .

Follow  on f r om  EOP for  M edica l Em er gency - Code Green 
Ensur e M a na ging Dir ector  ha s  been infor m ed.

Outcome 
for 

affected 
staff?

1. Ca ll Pha r os  Em er gency r esponse ser vice 01183 800 544 M em ber  num ber : STUB  030 
Follow  guida nce f r om  Pha r os . 
2. Attem pt  to conta ct  M a na ging Dir ector  0204 506 3669 - I f  no a nsw er  go to 3.
3. Attem pt  to conta ct  Oper a t ions  M a na ger  0204 506 3696 - I f  no a nsw er  go to 4.
4. Attem pt  to conta ct  Gener a l M a na ger  0204 506 3619

4. Senior  M a na ger  to not ify  AIM .

R em ove a ny Instr uctor s  a ssocia ted w ith the incident  out  of  the public eye a nd ensur e they 
a r e suppor ted.

Future plot 
changes as 
required.

Riddor completed 
immediately. 

Part 1 completed by relevant 
staff. DAC begins 

investigation including 
photos and any equipment 

taken out of service.



M edica l Em er gency r escu e r equ ir ed- 
Code Green

Em er gency Oper a t ing pr ocedur e:

NB: Be aware that 
you can have 

too many staff 
responding!

Gu est  
Ser vices

In it ia l 
Act ions

DAC 
Follow  u p 

a ct ions .

Fir s t  
Coor dina tor  

on Scene

Attending 
sta ff

Du ty 
Act ivit ies  

Coor dina to
r

Part 1 completed by 
relevant staff. DAC 

begins investigation 
including photos and 
any equipment taken 

out of service.

Sta r t  
incident  
r ecor d: 
Timings, 

staff 
involved.

Ta k e 1st  
r esponse 

k it .

NB: Attending 
Managers to 
agree who is 

taking the lead 
role.

Ca ll Em er gency 
Ser vices .

R espond to ca ll 
“Acknowledged, 

on route.

Dir ect  r escue 
r oles  to qua lif ied 

a nd conf ident  
s ta f f .

Liaise with 
affected 
groups.

Plot  a nd pr ogr a m m e 
cha nges :

Remove affected staff 
if needed and edit 
plot as required.

Debrief 
affected 

staff.

Other  s ta f f  a s  
dir ected by the 

DAC.

R escue qua lif ied 
sta f f  - Kit up and 
safely access to 
effect rescue as 

directed.

Ass ist  w ith gr oup 
contr ol.  R em ove 

a dventur er s  
a w a y  from 

incident location 
and occupy them.

Outcome 
for 

affected 
staff?

Future plot 
changes as 
required.

Ensur e 
Am bula nce ha s  

been ca lled.

R espond to ca ll 
“Acknowledged, 

on route.

M a na ge incident . 
Ensur e:

1. First Aid is being 
provided.
2. Staff & 

Customer Welfare - 
Assess wellbeing 
then support or 

remove from scene 
as required. 3. 
Contact Senior 
Management.

DGSC Appoint  
s ta f f  m em ber s  to 

m eet  a nd dir ect  
Am bula nce.

R a dio: 
“All Stations, All 
Stations. Code 
Green X-ray at 
location, Code 
green X-ray at 

location.

Ensur e r em a inder  
of  gr oup a r e 

super vised or  in  a  
sa fe  loca t ion.

Access safely to safeguard
  casualty's airway (If possible and

 safe to do so).



M edica l Em er gency - Code Green

Em er gency Oper a t ing pr ocedur e:

NB: Be aware that 
you can have 

too many staff 
responding!

Docu m enta t ion

In it ia l 
Act ion

s

Follow  u p 
a ct ions .

Fir s t  
R esponder

Attending 
sta ff

Check lis t

Don’t  a llow  
equipm ent  t o be 

m oved or  
t a m per ed w it h .

Per for m  1st  
a id until 

assistance 
arrives.

R a dio: 
“All Stations, All 
Stations. Code 

Green at location, 
Code green at 

location.

Sta r t  
incident  
r ecor d: 

Timings, staff 
involved.

Ta k e 1st  
r esponse 

k it .

Dir ect  
r esponsibilit ies  
to qua lif ied a nd 
conf ident  s ta f f .

NB: Attending 
Managers to 

agree who is 
taking the lead 

role.

Ca ll Em er gency 
Ser vices .

R espond to ca ll 
“Acknowledged, 

on route.

Liaise with 
affected 
groups.

Plot  a nd pr ogr a m m e 
cha nges :

Remove affected staff 
if needed and edit 
plot as required.

Debrief 
affected 

staff.

Ta k e 1st  
r esponse 

k it .

As  dir ected by 
DAC.

Ass is t  with First 
aid and or 

group control as 
required.

R espond to ca ll 
“Acknowledged, 

on route.

Outcome 
for 

affected 
staff?

Future plot 
changes as 
required.

Appoint  s ta f f  
m em ber s  to 

m eet  a nd dir ect  
Am bula nce.

R espond to ca ll 
“Acknowledged, 

on route.

Ensur e 
Am bula nce ha s  

been ca lled.

M a na ge incident .
Ensur e:

1. First Aid is being 
provided.
2. Staff & 

Customer Welfare 
- Assess wellbeing 

then support or 

remove from 
scene as required.

3. Contact Senior 
Management.

Part 1 completed by 
relevant staff. DAC 

begins investigation 
including photos and 
any equipment taken 

out of service.



Sta ff  m em ber  su spected of  Child a bu se

Em er gency Oper a t ing pr ocedur e:

All reports to be filed in the SG confidential file 
in the Management office.

Senior  
M a na ger  

Su spicion of ,  or  

Allega t ion m a de.

Sa fegu a r d 
Tea m

SG Tea m  u n a va ila ble:  
Con su lt  LADO  im m edia tely .  

01708 431 653
 (Local Authority Designated 

Officer)

Allega t ion by a nother  
pa r ty .

It  m a y be a ppr opr ia te to tem por a r ily  
suspend the Sta f f  m em ber  in  quest ion on 
fu ll pa y w hile invest iga t ion is  com pleted.

In  ser ious  ca ses  LADO m a y r equest  the 
Police be ca lled or  LADO m a y ca ll dir ect ly .

Pa ss  on to 
Sa fegua r d 

Tea m .

As dir ected by 
LADO :

1. In ter n a l 
In vest iga t ion

R etu r n  f in din gs to 
LADO .

R eview  a llega t ion / 
r epor t .  Consult  LADO for  

a dvice. 01708 431 653

1. Tim eline a nd r ecor d the conver sa t ion a s  soon a s  poss ible.
2. R epor t  to the Sa fegua r d Tea m  or  Duty Act ivit ies  Coor dina tor  if  SG tea m  a r e 

una va ila ble. “Safeguarding report form Part 1” obtainable from DAC 
(X://Tier 1: Forms and Notices)

Disclosur e m a de by a  
child.

The sa fety of  young people is  pa r a m ount ;  however, we also have a r esponsibility  to our  s ta f f  - 
In the event of a thr ea t  to a nyone  (child, adult or staff member) they should be k ept  sa fe a w a y 

f r om  ha r m  a nd 999 should be ca lled follow ed by Senior  M a na ger  or Designa ted SG lea d. 
Staff should not talk to anyone outside of Stubbers Management other than the Police or a 

recognized Safeguarding professional (LADO). 

M edia  conta ct  will be made by approved Senior  M a na gem ent  only .

R em em ber  the do’s  a nd don’ts  if 
the child tells you they are being 

abused.
(See Fig 1)

As dir ected by LADO :

2. Ex ter n a l 
In vest iga t ion  u n der  

LADO .



Su spected Child a bu se

Em er gency Oper a t ing pr ocedur e:

All reports to be filed in the SG confidential file 
in the Management office.

Du ty 
M a na ger

Su spicion of ,  or  
Allega t ion m a de.

Sa fegu a r d 
Tea m

N oticing phys ica l 
or  beha viour a l 

s igns .

SG Tea m  una va ila ble:
Consult  M ASH  im m edia tely .

01708 433 222

 (Multi Agency Safeguarding 
Hub)

In ser ious  ca ses  M ASH  m a y r equest  the 
Police be ca lled or  M ASH  m a y ca ll dir ect ly .

Pa ss  on to 
Sa fegua r d 

Tea m .

As dir ected by 
M ASH :

1.  In ter n a l 
In vest iga t ion

R etu r n  f in din gs to 
M ASH .

If  the sa fety of  a  child is  com pr om ised,  they 
should be k ept  sa fe by Stubber s  s ta f f  a nd 999 

ca lled im m edia tely .

1. R ecor d the conver sa t ion a s  soon a s  poss ible.
2. R epor t  to the Sa fegua r d Tea m  or  DAC if  SG 

tea m  a r e una va ila ble.
“Safeguarding report form Part 1” obtainable from DAC 

or DGSC 
(X://Tier 1 Forms and Notices)

R eview  a llega t ion / 
r epor t .  Consult  M ASH  for  

a dvice. 01708 433 222

Disclosur e m a de 
by a  child.

R em em ber  the 
do’s  a nd don’ts  if 
the child tells you 

they are being 
abused.

(See Fig 1)

As dir ected by 
M ASH :

2. Ex ter na l 
Invest iga t ion 
under  M ASH .
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